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DYNAMIC DISCOVERY

October 22 & 23
Santa Ynez Valley, Ca
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In collaboration with Eastern Los Angeles Regional Center and CPES/Novelles, Tri-Counties 
Regional Center (TCRC) is excited to host the eleventh California Gathering for Person Centered 
Practices. We believe that by extending the reach of person centered thinking, planning and 
practices throughout our community, we can strengthen organizations and support people to 
have greater choice and positive control in their lives.

Our 2019 theme is Dynamic Discovery: Cultivating a community of innovation that empowers 
people to live the lives they’ve imagined.

This year’s gathering is about bringing our community together to explore new ideas and test our 
assumptions. We want to invite attendees to think out of the box and re-envision what is possible. 
We are excited to share innovative approaches and resources for person centered planning that 
honor a person’s unique hopes, dreams, gifts, skills and personal history. We hope participants 
will be inspired to re-imagine how person centered practices can facilitate change that creates 
meaningful lives for all members of our community. 

Learning Market Place & Gallery Walk 
We encourage you to take responsibility for your learning by participating in the Learning 
Marketplace offered on both days. This is your opportunity to dive deeper into topics that speak 
to you and your passions. You are also welcome to share what you are learning and trying in 
relation to person centered practices by developing a visual display in our Gallery Walk hosted on 
day two.

Our gathering is supported by  The Learning Community for Person Centered Practices.

Special thanks to: Life Works, CPES/Novelles, ELARC, CHOICESS, Pathpoint, Be The Change Agent, 
Helen Sanderson Associates,Support Development Associates, Tierra Del Sol, Charting the Life 
Course, Jessica Clay, Louise MacKenzie, David Mulvey, and Trudy Marsh Grable. A special thanks to 
the ongoing support of many departments and teams of Tri Counties Regional Center for making 
this event possible. Thank you to Canon Solutions America for their generous donation.

We also thank each participant— your registration fee contributes to scholarships for families and 
people we serve to attend at no cost.

The California Gathering is a collective learning experience, and your participation and 
contribution are welcomed, encouraged, and appreciated. We hope that you will take the 
opportunity today, tomorrow, and throughout the year to grow new partnerships and try new 
applications of person centered practices.

Sincerely, 
 The 2019 California Gathering Planning Team 
Tina Calderaro-Mendoza, TCRC Person Centered Thinking Coordinator, Mentor Trainer for  
The Learning Community For Person Centered Practices 
Michael Nagel Director of Human Resources and Organizational Development, TCRC 
Mary Beth Lepkowksy Assistant Director of Training and Organizational Development, TCRC, 
Mentor Trainer for The Learning Community For Person Centered Practices 
Jennifer Dwyer, Peer Advocate Supervisor, TCRC  
Liz Rodgers, Autism Specialist, Eastern Los Angeles Regional Center, Mentor Trainer for The 
Learning Community for Person Centered Practices 
Michele Ferrall CPES/Novelles Regional Vice President of Operations CA
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consideration
Only one person speaking at a time

curiosity
Seek to understand rather than persuade

open-mindedness
Listen to and
respect all points of view 

sincerity
Speak for yourself about what 
has personal meaning

acceptance
Suspend judgment as best you can 

brevity
Go for honesty and depth 
but don’t go on and on

AGREEMENTS

AGREEMENTS

    explore new ideas
         re-envision what is possible
connect with others
           share innovation
              test our assumptions

OBJECTIVES

Recorder
Capture learning and ideas 
shared by table members either 
with words, graphics or both.

Table Host
Be warm and welcoming, ensuring 
table members have all they need 
to contribute and feel comfortable 
doing so.

TABLE ROLES

Cultivating a community of innovation that 
empowers people to live the lives they’ve 
imagined.

 DYNAMIC DISCOVERY

WIFI Password at the Gathering
CAGA2019
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8:30 am        Registration Check-in 

9:00 am        Welcome & Opening Activity  Figueroa Ballroom
Michael Kaszycki , TCADD Board Member, Mike Nagel, TCRC, 
Mary Beth Lepkowsky, TCRC and Joe Donofrio, CHOICESS

9:30 am        Change Agents: How we effect real, sustainable change within 
ourselves, our organizations and the systems where we find 
ourselves." Figueroa Ballroom
Beth Gallagher & Kirk Hinkleman, LifeWorks

Shed previous notions of how folks with complex support needs interface with the world 
around them, and step into an emerging future of possibilities.

Beth Gallagher is the founder, owner and CEO of Life Works founded in 2004. Beth has 
spent the past 3 decades creating unique and specific support strategies for individuals 
who have been under-served within the developmental disability system. 

Kirk Hinkleman is the Associate Director of Life Works. Kirk has a wide range of 
experience working with people with unique and challenging support needs.

Beth and Kirk teamed up in 2007 as co-creators of the planning method called Liberty 
Plan used as a facilitation tool for individuals, groups, families and agencies. They are 
co-authors of the book “Intentional Teaming: Shifting Organizational Culture”, that takes 
a look at initiatives to appreciate the unique gifts of the people providing direct support. 
This pair is dynamic every step of the way, committed to dismantling archaic structures, 
systems and thinking as it pertains to people who experience disabilities, sharing the gift 
of curiosity by asking “what more is possible?”

10:45 am      Break

11:00 am     Organizing the Learning Marketplace  Figueroa Ballroom 
Michele Ferrall, CPES and George Wink

 A unique opportunity for you as the participant to meet YOUR own learning need by 
giving you a chance to get what you came for! The Marketplace is a chance for you to 
convene with like-minded people around a question, challenge, or topic you wish to 
discuss or a resource you wish to share. Time will be allotted for the Marketplace daily.    

11:45 am    Lunch provided on site - Lobby

Break Out Sessions

1:00 pm     Person Centered Skills in meeting the new HCBS waiver Community 
Standards  Santa Rita Hills room  
Dave Mulvey, HCBS Peer Partner Project Sue Goss, Be the Change Agents and 
Joe Donofrio, CHOICESS 

We will spend time  exploring the connection between the new HCBS waiver Community 
Standards and the use of a variety of person centered thinking skills.

1:00 pm        MAPS: Making Action Plans   Nojoqui Falls room
Karen Moore, Pathpoint

Maps is a person centered planning process that utilizes different “maps” to create 
a Personal Profile for the key areas of a person’s life: relationships, places, history, 
preferences (what is working and what isn’t working), and dreams, hopes and fears. 
Optional maps can provide detailed information in specific areas such as health, 
autonomy, respect and communication. Participants will receive an overview of the 
MAPS process and gain an understanding of how to use different maps in person 
centered planning.

TUESDAY Cultivating a community of innovation that empowers people to live the lives 
they’ve imagined.



2019 California Gathering  |  5

1:00 pm        A Self Determined Family: The discovery of how to create an inclusive family 
situation when one of its members has developmental disabilities   Los Padres room
The MacKenzie Family (Elizabeth, David, Louise & Bruce)

The MacKenzie family will share their experience as participants of Self-Determination, 
including the decision making process they used to establish a self-determined life for 
their daughter/sister using PCP. They will focus on the benefit of maintaining an inclusive 
perspective, guided by the principles of person centered thinking, for individuals who are 
medically fragile and have limited abilities to act on the world, but who thrive on social 
interaction.

1:00 pm        Person Centered Transitions from Early Start to Children’s and from 
Children’s to Transition Teams  San Rafael room
Jacqueline Gaytan, TCRC, Danelia Walker, TCRC & Veronica Rodriguez-Torres, TCRC 

During this session, attendees will learn how Service Coordinators and Managers are 
working together to ensure smooth transitions of persons and families served across 
teams. You will learn how the process of having joint face to face meetings with families 
and Service Coordinators create a sense of security and foster trust with families and their 
serving agency. You will also learn what managers and service coordinators are doing 
together to ensure these processes are clear, timely, consistent, and ever changing with 
learning that takes place using person centered thinking skills.

1:00 pm       What More Is Possible?  Figueroa Ballroom B   
Beth Gallagher and Kirk Hinkleman, LifeWorks

Join us as we dive deeper into the "What More Is Possible?" framework and share stories of 
citizens living to their highest potential future. We will explore how we as change makers and 
allies are called to reflect on a personal level, an organizational level and a systemic level...
thus co-creating the space for innovation and lives worth living in communities all over the 
world.

1:00 pm       Coming to a Neighborhood Near You: The BFF Project   Figueroa Ballroom A  
Trudy Marsh Grable, Founder of BFF Project

Do you want to learn how to help youth and adults with special needs form life-long 
friendships? The BFF Project connects youth and adults with any developmental disability 
(autism, I/DD, dementia, etc.) connect socially with other adults.   
BFF events bring individuals together to learn about each other and connect over shared 
interests. You will be surprised how quickly attendees bond over conversations about their 
favorite Disney character or sports team.  BFF also encourages and promotes socializing 
and connecting outside of BFF Events. 
You will learn about a proven, successfully implemented program and leave with an easy 
step-by-step guide to implement upon your return!

2:15 pm       Break

2:30 pm       Learning Marketplace Sessions

3:40 pm Reflect on Learning & Appreciation 
Joe Donofrio, CHOICESS & Mary Beth Lepkowsky, TCRC

4:15 pm        Adjourn Day One

My LMP Session:

TUESDAYBringing our community together to explore new ideas and test  
our assumptions.
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8:30 am        Check in & Refreshments

8:45 am        Welcome and Morning Announcements  Figueroa Ballroom 
Mara Rupert, Co-Chair, TCRC Self-Determination Local Advisory Committee and 
Pamela Colvin, SCLARC

9:15 am        Gallery Walk Figueroa Ballroom & Convention Center Lobby 
Participants provide a visual representation demonstrating learning and 
implementation of Person Centered Thinking and Planning.

10:15 am     Break and Gallery Walk Continued 

10:30 am Advancing the Rights of People with Disabilities Through Performing 
Arts- Wild Hearts Cannot Be Broken   Figueroa Ballroom 
Jessica Clay

In this presentation, Jessica will speak on the piece she created on the history and 
evolution of individuals with disabilities, and the importance of seeing a person’s 
abilities not their disabilities and how tapping into their passions and hobbies promotes 
innovation and brings about new opportunities for connection, relationships, activism, 
expression, contribution and inclusion.

11:30 am    Lunch provided on site - Lobby 

Break Out Sessions 

12:45 pm      Charting the Life Course  Santa Rita Hills room
Lisa Meyer, Helen Sanderson Associates USA

The Charting the LifeCourse Framework encourages us to think more deeply about 
planning, it assists people, their families and professionals in creating a vision for 
the future.  It is designed to help people think about the questions to ask as well as 
the choices and options to consider as they plan a course to a full and meaningful 
life. Participants will have an opportunity to hear an introduction to the Charting the 
LifeCourse Framework, and apply two of the Charting the LifeCourse principles, the 
Trajectory and the Integrated Support Star.   

12:45 pm      Employment and Discovery: Practical Job Matching  Los Padres room 
Joe Hoeflich, TCRC and Joey Carroll, TCRC

Participate in or observe a person centered employment planning session.  Share with 
others and hear first-hand about pathways to employment that work.  Use the individual 
characteristics identified through the person centered discovery process to develop a list 
of potential jobs in growing labor markets on the Central Coast.    

WEDNESDAY Sharing  innovative approaches and resources for Person Centered planning.

“We are all a part of every person we have ever met.” 
~ Alfred Tennyson
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12:45 pm        Creating Person Centered Partner teams: A recipe for successful 
person centered gatherings  Nojoqui Falls room 
Andrea Schacht, TCRC, Sue Goss, Be the Change Agent & Karen Moore, PathPoint

Come to our PCT CUPCAKE BAKERY and LET’S STIR IT UP! Learn the recipe and ingredients 
for creating PCT partner teams. Participants in the training will go through the process 
of creating a PCT partner team and be able to duplicate the process at a Communities 
of Practice or other gathering. Attendees will learn and experience a positive and 
productive meeting format, the use of the parking lot, opening rounds, ending rounds 
of appreciation and setting ground rules for conducting meetings. Recipe cards will be 
provided and there will be a hands-on team activity and CUPCAKES!

12:45 pm        Friendships and Community Connecting    San Rafael room
Lori Jasper, Helen Sanderson Associates USA

Having meaningful relationships fuel the mind, body, and soul. Being a part of social 
networks for pure fun or giving back provides a sense of belonging. Too often this is 
missing from peoples’ day to day lives. “Outings and community participation” are 
mistaken or substituted for belonging. During this interactive session you will experience 
how person-centered approaches and planning can lead to friendships and valued social 
roles. You will be introduced to: 7 Strategies for connecting, Presence to contribution, 
Stages of interaction & Tips for connecters.

12:45 pm        How to use PCT Skills in the Area of Diversity and Cultures  Figueroa Ballroom B 
Liz Rodgers, ELARC & Lilia Rangel Reyes, TCRC 

This session will touch on applying the PCT skills to learn about what is important to the 
person we support in areas of diversity and culture, and why that may differ from our 
perspective even if we share aspects of that same diversity.  The session will also look at 
how to utilize PCT skills in a way that helps reduce the risk of stereotyping, and instead 
builds an understanding, connection and collaboration between people.

12:45 pm        Person Centered Planning and HCBS  Figueroa Ballroom A 
 Jamie Markey, MAINSL, Natasha Gill, Doctors Residential, Julie Snyder & Jacquie Williams, 
Tierra Del Sol Foundation

A panel of service providers will share how they are using person centered approaches to 
shift how they provide direct support while meeting the HCBS requirements. Hear about 
successes, challenges, innovations, tips and what's next. 

2:00 pm       Break

2:15 pm Learning Marketplace 

3:30 pm        Closing Activity & Appreciations Figueroa Ballroom 
Joe Donofrio, CHOICESS & Mary Beth Lepkowsky, TCRC

4:00 pm        Adjourn Day Two

WEDNESDAYYou are invited to think out of the box and re-envision what is possible.  

My LMP Session:
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BREAKOUT SESSION  PRESENTERS

Joey Carroll
TCRC Employment Coordinator

Jessica Clay 
Performer of integrated dance, which includes people 
with and without disabilities. Through her dance, Jessica 
wants to create social change and equality for individuals 
with disabilities.

Joe Donofrio 
Co-Founder of CHOICESS, Co-Founder of CIRCL, The 
Learning Community for Person Centered Practices 
Mentor Trainer, Founder of We Gather 2 Listen, Certified 
Art of Convening Trainer

Trudy Marsh Gable
Parents Helping Parents, Person Centered Programs 
Manager, actively involved in The Learning Community, 
Trudy is a Credentialed Person Centered Thinking Trainer 
& the founder of The BFF Project

Beth Gallagher
Life Works, Founder & CEO

Jacqueline Gaytan
Early Start Service Coordinator, TCRC

Natasha Gill   
Doctors Residential Licensee

Sue Goss
 President of Be the Change Agents, LLC, Peer Partner 
Project Coordinator, Administrator for Church St 
Behavioral Management Day Program and Supported 
Living Services with Novelles & a certified Person 
Centered Thinking Mentor Trainer 

Kirk Hinkleman
Life Works, Associate Director

Joe Hoeflich
Services and Supports Manager for the Adult San Luis 
Obispo, TCRC, Person Centered Thinking Mentor Trainer 
with the Learning Community for Person Centered 
Practices 

Lori Jasper 
Associate with Helen Sanderson Associates USA

Mary Beth Lepkowsky
TCRC Assistant Director of Training and Organizational 
Development, Person Centered Thinking  Mentor Trainer, 
CEO Helen Sanderson Associates USA

The MacKenzie Family
The family of Elizabeth MacKenzie. Lousie is a retired 
teacher, Bruce is a retired attorney and David is a recent 
master's degree graduate from the MTM program at 
UCSB

Jamie Markey  
 Senior Manager MAINS’L, The Learning Community for 
Person Centered Practices Mentor Person Centered Plan 
Facilitation, HSA USA Associate CA

Lisa S. Meyer 
Person-Centered Thinking Mentor Trainer, Coach and 
Plan Facilitation Mentor Trainer, member of the CtLC 
National Team, a CtLC Ambassador Coach and Trainer, 
Associate with Helen Sanderson Associates USA 

Karen Moore 
Executive Director of Developmental Disabilities 
Services at Pathpoint. Certified PCT trainer since 2008 
and a certified PCT mentor trainer since 2011

Dave Mulvey
HCBS Peer Partner Project Coordinator, PCT Mentor 
Trainer, Retired Service Coordinator

Lilia Rangel-Reyes
TCRC Multi-Cultural Specialist

Liz Rodgers
Autism Specialist and PCT Mentor Trainer at Eastern Los 
Angeles Regional Center

Veronica Rodriguez-Torres
Transition Services & Supports Manager, TCRC

Andrea Schacht
TCRC Manager of Adult services in Santa Maria and 
a certified  Person Centered Thinking Trainer with the 
Learning Community for Person Centered Practices 

Julie Snyder  
Client Services Manager, Tierra Del Sol Foundation 

Danelia Walker 
TCRC Children Services & Supports Manager 

Jacquie Williams  
Manager, Tierra Del Sol Foundation
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CREATE & CONNECT

"When we seek for connection, 
           we restore the world to wholeness. 
     Our seemingly separate lives become 
                                         meaningful as we 
                          discover how truly necessary
                                           we are to each other.” 

           ~ Margaret J. Wheatley

Exercise your own Dynamic Discovery in 
the Create and Connect Lounge located 
next to Nojoqui Falls.
  
Enjoy some tinker time and spark your 
imagination by crafting and connecting 
with others.
 
Discover your own flare and then create 
one to share. 

Our community thrives on connections, 
what type of connection can you make 
through your own dynamic discovery?

GALLERY WALK
This is your opportunity to inspire 

and be inspired.
 You are invited to share the many 

different ways you are exploring the 
power of person centered practices to 
help identify the hopes, dreams, gifts, 

and strengths of people, families, teams 
and organizations.

Resources are available in the back of 
the Figueroa ballroom if you would like 

to create your own display to share on 
day two.

MIX & MINGLE
Join us at the end of day one in the 555 
Lounge located in the Santa Ynez Marriott 
lobby. 

We hope you will enjoy some unstructured 
time with friends, old and new, and keep 
the fun and conversations going.
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What is The Learning Marketplace? Based on Open Space Technology, it is a powerful approach to addressing 
issues and exploring opportunities around an identified theme. 

Why should I participate? This is your opportunity to dive deeper into topics that speak to you and your passions. 
You can introduce an issue or opportunity that is important to you or join in with other groups that have identified 
areas you want to address. 

Benefits of participating:
• You are responsible for your own agenda, naming topics that you would like to address. So you are sure to 

get the learning you came to The Gathering for.
• Smaller, more intimate groups create a unique learning opportunity for every person present. 

When is it? There will be a time slot allotted each day for the Marketplace to occur. Additionally, participants can 
suggest a meeting over lunch or before or after the event.  

How do I contribute to and/or host a topic at the Learning Marketplace:  
During “Organizing the Learning Marketplace” on the first day of The Gathering participants will have the 
opportunity to “post” learning topics or questions on the Learning Marketplace schedule and claim a time and place 
for the learning/sharing to take place. You may attend any of the topics you would like to explore.
During the Learning Marketplace, you are responsible for your own learning. If you find that a “session” isn’t what 
you thought it was going to be, and there is another that caught your interest, it’s OK to move. If you know that 
you’re only staying for part of an activity, please let the group host and other members know. 

Some things to consider about the Learning Marketplace:
• The people present are always the right people for that group.  No good worrying about all those who 

should have come, might have come, but didn't come.
• What ever happens is the only thing that could happen with this group at this time. 
• You get what you put into the group discussion; ask questions, make connections, share your learning.
• If you enjoy someone’s contribution during your session, make a point of approaching them afterwards to 

let them know!

Tips for a Topic Host to lead and guide the discussion.

1. Prior to claiming your time and place to meet please consider what might be the best way for your group to 
engage in discussion (e.g. having a brainstorming session around a particular issue; an informal discussion over 
breakfast; a presentation sharing something you’ve been doing that you’re really pleased about).  

2. Have everyone introduce themselves and why they came to this group. 

3. Review the general topic and ask the group members what they need from the discussion. 

4. Develop agreements about how the time will be spent so that there is a common understanding; if you have 
many areas of interest prioritize them or divide the time between sub topics.

 
Different ways you might guide the session: 

• Suggest the group share in ROUNDS. Rounds give everyone a chance to participate with out interruption. 
Explain that during a Round everyone takes a turn to share uninterrupted. Participants have the option to 
share or to pass.  Ideas are often expanded upon as the conversation goes from person to person. 

• Use a Person Centered Thinking Tool to frame your conversations.  

• Record your learning or any action steps, or resources on flip charts, note pads or computers. You can share 
this info with members of the group after The Gathering. 

•  If you have a large group, consider separating into two groups and perhaps reconvene the last ten minutes 
to share learning together.

LEARNING MARKETPLACE The Learning Marketplace 
The California Gathering For Person Centered Practices
October 22 & 23, 2019

Special thanks to Harrison Owen, author of Open Space Technology, Abbott Publishing, Potomac, Maryland, 301-469-9269.
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 JOURNALING PAGESYour thoughts, ideas, questions...

“How wonderful it is that nobody 
need wait a single moment to 
        improve the world.” 

         ~ Anne Frank
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Other ways to stay connected are:

• The Learning Community for Person Centered Practices  
Website: TCLPCP.com 
Facebook at: www.facebook.com 
Twitter: @TLCPCP. twitter.com/TLCPCP 

• Open Futures Learning: www.openfuturelearning.org
• Person Centered Thinking training or Communities of 

Practice in the Tri-Counties www.tri-counties.org/person-
centered-practices/person-centered-thinking-training

• Getting to Know You  
www.allenshea.com/CIRCL/knowyou.pdf

• BFF Project www.thebffproject.org/ 
 

• Helen Sanderson Associates: 
helensandersonassociates.co.uk/
onepageprofiles.wordpress.com 
www.thinkandplan.com

• Inclusion Network: www.inclusion.com

• CIRCL; A CA Resource on Supportive Living Services, 
Community Building and Person Centered Practices  
https://circl.net/

• Self Determination PC Links https://www.tri-counties.org/
self-determination-program/person-centered-links-for-self-
determination/

• Department of Developmental Services: www.dds.ca.gov

SANTA YNEZ MARRIOTT 
 MEETING ROOMS
MAP NOT TO SCALE

SAVE THE DATE for the NORCAL GATHERING 
Beyond Training: Making Quality a Habit
April 1-2, 2020 for more information contact Chrissy at crotermundnorthstar@icloud.com


